Inland Empire Wood Turners
Board Meeting Dec. 9, 2023

In attendance:
Gary Gillespie, Pres.
Ron Valley, VP
Brian Hicks, Sec.
Shelley Hayes
Sam Frazier
Tim Schmidt, Treasurer
Gary Schweigert, Web master
Don Scott
Doug Eaton
 
Guests-
Patty Southwell
Nora Sweigert

Call to Order  8:35

Presenters for 2024—Doug reports we are half covered.  Wishes to bring in Paid Presenters.

Treasure Update –Tim Schmidt
Anchor Bond Kits $42.50

Starting Balance 10 Nov.  2023 $4974.33

Debts $527.42
	11-11-23 	$88.78 Gary Sweigert--AV Parts
11-11-23	$415.50 Tim Schmidt—Star Bond stock
12-07-23	Ionos INC  Webhosting
Credits $377.3
11-13-23	$191.36, deposit from meeting (dues, raffle, starbond sales)
11-20-23	$23.97 CA glue
11-20-23	$162.00 Cash from meeting, wood sale, memberships, Starbond
Current Balance   8 Dec.  2023 $4824.24
 
Webmaster update  Sweigert
Library of Documents
He is checking the Analytics on the website.  Traffic, IE
Billing for the website will be changing from monthly to semi annual 

Email updates—
Shelley and Brian conducted email crosscheck to compare two listings used for sending out emails to club.  Hope is new secretary has one list to work from.



Projected Club officers for 2024 voting during meeting
Brian Hicks, Pres.
Shelley Hayes, VP
Patty Southwell, Sec.
All current board members will remain on the board

Discussed anchor seal and sales info 

Inventory—Club needs an inventory of all items.  Please have available for January meeting all hardware items (Serial number, identifying marks, location, and who is in control of item).  Consumables—glues, anchor seal, etc.(approx. $$ of inventory)


Portland Symposium in May was discussed.  Contact Brian, he has code for membership discount.  

Used Lathe—Club owns lathe in Ferris shop that needs to be removed.  Will go for silent auction at Dec. Meeting.

Tool sale silent auction during Club meeting


Meeting Adjourned  9:45
